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Agenda:
VVPPIl Agency Project Team Webcast — June 26, 2014
# Topic Speaker
, Karen Jehanian, KMJ
1 | Introductions & Welcome George Schoener, 1-95 CC
2 | Procurement Results George Schoener, 1-95 CC
About the Vehicle Probe Project
3 | ¢ Then & Now Stan Young, UMD
» Technical Characteristics
4 | VPPIlI DUAs Stan Young, UMD
5 | VPP Suite & VPPII Michael Pack, UMD
6 | Contracting Issues Kathy Frankle, UMD
7 | Vendor Webcast with Agencies George Schoener, I-95 CC
8 Other VPPII Activities (validation, website changes, Stan Young, UMD
project documents) Karen Jehanian, KMJ
9 | Wrap up & Thank you George Schoener, 1-95 CC
Questions:

The following questions were discussed during the presentation:

1. North Carolina DOT - “Is INRIX the only vendor who has shape files?”
a. Stan Young — No, all three vendors have shape files available. INRIX makes a
shapefile available through an ancillary product.

2. New Jersey DOT - “Does the VPP Suite show data from all three vendors or just the
vendor an agency has a contract with?”

a. Stan Young & Michael Pack — The VPP Suite will be modified to show all three
vendor's data. RITIS will also be modified to allow for all three vendor's data to
be displayed at the same time. There will be three layers of data that can be
turned on and off, and you will be able to drag one on top of the other.

3. MWCOG - “Is the DUA currently available? Why do agencies need to sign DUA in
July?”
a. Stan Young — It should be available during the week of June 30, 2014. The
current coverage expires at the end of July so if agencies need data in August,
2014, it will be in the new contract and require a new DUA. Therefore, all DUAs
should be completed in July.
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4. Baltimore Metropolitan Council — “Will the sub-TMC'’s be standard among the vendors?”

a.

Michael Pack — All of the specs aren't currently available from the vendors, but
each vendor will likely have a different method for georeferencing and providing
sub-TMC level data. Some let the agency define the limits and some are more
dynamic and based on availability of data speed deltas.

5. MWCOG - “If an MPO gets data from multiple states with different vendors how will the
VPP Suite work?

a.

Michael Pack — Developers are still working out the details on how overlapping
data from multiple vendors will be accessed and represented in various reporting
tools; however, the capabilities will exist to see multi-vendor data in the suite, and
all agencies will be able to share their procured data with other agencies per the
terms of the DUA.

6. North Carolina DOT — “How far back will the backfill for archiving go?”

a.

Michael Pack — This will depend on each vendor. No more information is
available at this time. Any data that has already been purchased by an agency
through the contract will not go away, though.

George Schoener — This question will be added to the list of questions for the
vendor webcast.

7. North Carolina DOT — “What is the end date of the current VPP? And do we need two
DUAs (one with vendor and one with UMD)”

a.

Kathy Frankle — The current VPP expires July 31, 2014. Agencies will have a
contract with UMD and need one common DUA with the vendors. The DUA will
apply to all three vendors.
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Action ltems:

The outstanding action items from the previous and the current meeting are noted below.
Please note the more recent action items are listed first:

# Action Item Whom Status
VPPII Agency Project Team Webcast — June 26, 2014

1 | Finalize and send out VPPII Fact Sheet Stan Complete July 1,

Young | 2014
2 | Provide new DUA to agencies UMD
Agency tasks to get ready/begin using VPPII
1. Sign and return DUA to Bruce Brewer, UMD
(please copy Stan Young on your response) :
3 2. Contact UMD for pricing estimates (if desired) Agencies
3. Sign contract with UMD for data (Kathy Frankle)
4. Discuss needs with new vendors
4 Send slides and meeting summary to VPP Agency KMJ
Project Team Members
Contact Stan Young or George Schoener with any
additional questions for the Vendor/Agency .
5 Agencies

webcast. (see slide section titled “Questions for
Vendors to Address”)

Collect information from agencies on applications of
6 | probe data for an 1-95 Corridor Coalition KMJ
presentation at ITS World Congress.
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