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Welcome and Overview

Chris Grazioso
ÁFacilitator 

ÁMass DOT Aeronautics

Faine Greenwood
ÁEvaluator

ÁMassDOT Aeronautics
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Exercise Overview

Exercise Scope 
Brief table top exercise and facilitated discussion. 

Mission Area
Simulated incident at the NH/MA border.



Objectives and Core Capabilities

Planning
Provide members of the I95 Coalition with a means to work 

together prior to a real incident. 

Information Sharing
Provide members with a way to share policy/procedure/best 

practices on integrating drone technology into their emergency 

operations.
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Participant Roles and Responsibilities

ÁPlayers: Respond to situation presented based 

on current plans, policies, and procedures.

ÁObservers: Support players in developing 

responses, but do not participate in moderated 

discussion.

ÁFacilitators: Provide situation updates and 

moderate discussions.

ÁEvaluators: Observe and document player 

discussions.
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Exercise Structure

Á5 min - Introductions and exercise overview 

focusing on cross border integration of drones in 

your response activities.

Á10 min - Module 1 (discussion and report back)

Á10 min - Module 2 (discussion and report back)

Á10 min - Module 3 (time permitting)

Á10 min ïñHot Washò (After-action discussion) 
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Exercise Guidelines

ÁThis is an open, low-stress, no-fault environment.  

Varying viewpoints and even disagreements, are to be 

expected.

ÁBase your responses to exercise questions on the 

current plans and capabilities of your organization.

ÁDecisions are not precedent setting. Consider different 

approaches to problems and suggest improvements.

ÁFocus on problem solving, not issue identification: 

provide suggestions and recommended actions that 

could improve cross border efforts. 
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Assumptions and Artificialities

ÁThe exercise is conducted in a no-fault learning 

environment wherein individual and 

organizational capabilities, plans, systems, and 

processes will be evaluated

ÁThe exercise scenario is plausible, and events 

occur as they are presented

ÁAll players receive information about the scenario 

at the same time.
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Module 1

9

Itôs 3:00 pm on a July 

afternoon. You receive a 

weather alert on your phone for 

a severe thunderstorm warning. 

Doppler radar is showing a line 

of storms heading toward your 

service area. 

Approximately 15 minutes later, 

your phone alerts you of a 

tornado warning. Local media is 

reporting that residents have 

called 911 reporting funnel 

cloud sightings.  



Module 1
ÁYour dispatch center reports multiple calls from the south end of 

Route at 28 South Broadway in Salem, NH, close to the NH/MA 

border. Callers are reporting that a tornado has touched down in the 

area. As you approach the scene, you find the road shut down due to 

what appears to be dozens of cars in a pile up, blocking access. In 

the distance, you can see a large fire in the road with lots of thick, 

black smoke. 
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Module 1
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Module 1

Briefly discuss your initial actions/priorities.

ÁWho has command of the situation?

ÁWhat other agencies would you call in or notify?

ÁWhat challenges may you encounter due to this 

incident occurring on a town(Methuen)/state line? 
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Module 1

The Salem FD Deputy Chief mentions that he has 

a Mavic 2 Enterprise in his vehicle. 

ïCould it be of any use now? Why or why not? 

ïCan you fly legally in this situation? Discuss.

ïHow can you direct resources to the scene of the 

incident from where you are?
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Module 1: Discussion

Take 5 minutes to discuss the scenario. 
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Module 1: Discussion

Any concerns or questions?
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